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•	 How many and the style, absorbency and size of continence aids 
allocated is based the on assessed needs of each resident, and  
their allocation in HealthPlus.1

•	 If the allocation needs to be reviewed or updated, please speak  
to your Continence Champion, Nursing Team Leader and/or 
Clinician Manager.

•	 Continence aid usage should correspond to the relevant time  
of day, see typical process below. 

•	 Noting that each home may have a slightly different internal 
processes of when and how the Blue Bags are refilled within  
the 24-hour period. 

•	 It’s important to align continence promotion strategies to the 
individual and in a person-centred care manner, adhering to  
the resident’s individual assessments, clinical needs, goals  
and care plan.

•	 Continence aids are designed to be used in collaboration with, 
and as part of holistic continence promotion strategies and 
interventions. 

1. HealthPlus is HARTMANN’s online continence management and ordering system. 2. Activity of daily living.

Continence Aid Allocation  
Holder (Blue Bag) Protocol
The Continence Aid Allocation Holder, also know as the Blue Bag, contains a resident‘s printed 
individual continence profile/allocation card (printed from HealthPlus) and their allocated 
continence aids for a 24-Hour period. The three sections (morning/afternoon/night) correspond 
to time blocks throughout the day.

Page 1 of 2

Continence Aid Allocation Schedule (24-Hour)

•	 Typically applied between 6:00 AM and 12:00 PM (noon).
•	 The morning continence aid will typically be applied on waking and as part of morning ADLs2. 
•	 Some residents may have a 2nd continence aid allocated during the morning shift based on individual 

assessed needs.

Morning

•	 Typically applied between 12:00 PM (noon) and 6:00 PM.
•	 The afternoon continence aid will typically be applied after lunch or in the afternoon as required. 
•	 Some residents may have a 2nd continence aid based on individual assessed needs.

Afternoon

•	 Typically applied between 8:00 PM and 6:00 AM.
•	 The night continence aid will typically be applied on settling/retiring to bed at night and/or with evening 

ADLs2 and may have a higher absorbency to promote quality sleep. 
•	 Some residents may have a 2nd continence aid allocated during the evening/overnight shift, and to be 

changed as required.

Evening & Night



•	 Each home is encouraged to have an additional continence aid box or storage area accessible to 
staff for obtaining additional continence aids beyond the resident‘s allocated 24 hour supply in their 
Blue Bag.

	‑ e.g. a resident might have experienced faecal incontinence and requires a continence aid change at 
4:00pm (too early for the night continence aid), but the afternoon continence aid has already been 
used. Therefore, you would utilise the ‘Additional Continence Aid Boxʼ and complete the Form. When 
taking from the Additional Continence Aid Box, reminder to check the residents size in that particular 
style of continence aid.

•	 When a resident requires an extra/additional continence aid within a designated time block, such 
as morning, afternoon or night, and the continence aid(s) for that time block has already been used, 
staff are encouraged to utilise the ‘Additional Continence Aid Boxʼ and complete the ‘Additional 
Continence Aid Formʼ, rather than taking from another time block.

	‑ Ensure that the next shift/time block is not left without the allocated continence aid(s).
	‑ Support effective stock management and also ordering of continence aids, based on actual usage 
and assessed needs.

	‑ Using the ‘Additional Continence Aidʼ Form serves as a trigger to review the resident‘s continence 
needs. 
If frequent additional continence aid usage is observed, it may indicate the need for a different style 
or absorbency of continence aid for the resident. These forms should be regularly reviewed during 
stock take and ordering processes.

•	 The purpose of implementing the additional continence aid system is to:
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Additional Continence Aid Process

Click the link below or scan  
the QR code to download  
When to change a continence aid?
http://q-r.to/whenchangepad

Click the link below or scan  
the QR code to download  
Additional Continence Aid Form
http://q-r.to/additionalpadform

If an additional continence aid is required 
outside of the resident’s allocation – take from 

the Additional Continence Aid Box and complete 
the Additional Continence Aid Form.

Additional Resources

Incontinence needs vary between individuals. When to change a continence aid will 
depend on several factors including the clinical needs of the person, the level and type 
of incontinence, also the style and absorbency of continence aid being used.

Other indications to change a continence aid: 
• If a person communicates the need to change.
• If leakage is occurring.

When to change 
a continence aid?

The information and other material contained on this resource are for informational purposes only. No material on this resource is intended to be a substitute for professional 
medical advice, diagnosis, or treatment. For more information visit our website or contact HARTMANN Customer Care on 1800 805 839 or au_enquiries@hartmann.info
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PAUL HARTMANN Pty Ltd. ABN 35 000 099 589. Level 5, 1 Thomas Holt Drive Macquarie Park NSW 2113. ® Registered trademark PAUL HARTMANN AG. 01.2024

• Wetness indicator is 75% blurred

• If leakage is occurring

 - Intact indicator means the product is still dry
 - Blurred indicator means the product has absorbed urine 

and requires changing when 3/4 blurred

Products with Wetness Indicators

Intact Indicator Blurred Indicator

A person-centered care approach is central to continence promotion. Understanding individual and 
clinical needs, as well as goals of care and care planning. 

Person-Centred Care

Continence aid requires changing as soon as possible after faecal incontinence. Use skin friendly 
cleansing and protection products before continence aid application.

Faecal Incontinence

Urinary incontinence products vary in style, absorbency, and size to ensure maximum comfort and 
leakage protection. Refer to the guide below for recommendations on when to change continence 
aid based on urinary incontinence.

Urinary Incontinence

Additional Continence Aid Form

REASON ADDITIONAL CONTINENCE AID REQUIRED

Date Time Resident Wet Faecal
Incident

Removed  
by Resident Other (State) Type of Continence Aid Name

Please fill in this table when extra continence aid is required for a resident.
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Click the link below or scan the  
QR code to download Continence Aid 
Allocation Holder (Blue Bag) Protocol
http://q-r.to/padholderprotocol
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